
Are spreadsheets holding you back from managing 
your projects more effectively and scaling your 
business? Consider upgrading to a modern 
construction platform.

Here are 12 ways that modern technology drives 
better outcomes for your construction projects than 
managing them using spreadsheets.                  

Vitruvi:  Real-time collaboration with multiple 
team members across different locations. 
Project updates are instantly available to all 
users. 

Collaboration     
Spreadsheets:  Limited collaboration. 
Spreadsheets often require sharing via email, 
resulting in multiple versions and lack of real-
time updates.

Vitruvi:  Comprehensive, centralized project 
tracking with built-in dashboards, Gantt charts, 
and progress monitoring. 

Project Tracking
Spreadsheets:  Manual tracking with limited 
visual tools, prone to human error and delayed 
updates. 

Vitruvi:  Integrates with other systems (e.g., 
financials, ERP, and design tools) for seamless 
data flow. 

Data Integration
Spreadsheets:  Manual data entry required 
across systems, increasing the risk of errors 
and duplicative work. 

Automation 
Vitruvi:  Automates workflows, document 
management, scheduling, and task assignments 
to save time and reduce errors. 

Spreadsheets:  Limited automation. Most tasks 
like scheduling or updating progress are done 
manually. 

Scalability 
Vitruvi:  Easily scales to manage multiple large 
and complex projects simultaneously, with 
performance reports and insights. 

Spreadsheets:  Difficult to scale beyond a 
certain project size; becomes cluttered, slow, 
and harder to manage as the volume of data 
grows.
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While spreadsheets can be a simple tool for smaller projects or basic tasks, they fall short in 
handling the complexity and scale of modern construction projects. Vitruvi Software, on the other 
hand, offers real-time collaboration, automation, scalability, and advanced project tracking, making 
it a far more efficient and secure solution for managing construction projects.

Data Security
Vitruvi:  Advanced security features, role-based 
access, and cloud backups to protect sensitive 
project data. 

Spreadsheets:  Less secure. Spreadsheets 
can be easily altered or shared 
inappropriately, and backups must be 
managed manually. 

Vitruvi:  Provides clear version control, ensuring 
team members are working with the latest 
information. Changes are tracked in real-time. 

Spreadsheets:  Version control is difficult 
to manage. Multiple copies of the same 
spreadsheet can cause confusion and data 
inconsistencies. 

Version Control  

Task & Resource Management

Vitruvi:  Centralized task and resource 
management, with clear assignments, deadlines, 
and notifications. 

Spreadsheets:  Lacks built-in task and 
resource management, requiring additional 
manual effort to track responsibilities and 
timelines. 

Vitruvi:  Generates in-depth, customizable reports 
with real-time data to provide insights and track 
KPIs. 

Reporting & Analytics

Spreadsheets:  Limited reporting capabilities. 
Requires manual effort to extract, compile, 
and analyze data for reports. 

Vitruvi:  Built-in cost tracking tools that allow for 
real-time budget monitoring and cost forecasting. 

Spreadsheets:  Cost tracking must be set-
up manually, and it’s easy for errors to occur 
with manual calculations. 

Cost Management  

Vitruvi:  Automatically tracks project timelines and 
deadlines, with notifications for upcoming tasks or 
delays. 

Spreadsheets:  Requires manual input and 
tracking, which can lead to overlooked 
deadlines or outdated timelines. 

Time Management

Vitruvi:  Mobile-friendly with dedicated app, 
allowing access to project data and updates from 
anywhere.

Mobile Accessibility 

Spreadsheets:  Limited mobile functionality, 
often cumbersome to use spreadsheets on 
mobile devices.


